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Overview
Power Design Resources is a national multi-trade 
design build contractor based out of St. Petersburg, 
Florida with a focused expertise in lighting products. 
Unique to their industry, Power Design is known for 
pre-kitting their products before sending them to 
the job site, saving time and money. 

Prior to implementing Deposco, Inventory fulfillment 
in their ERP did not provide the data they needed  
to monitor their operations, or get accuracy above 
the 80% range, which led to costly delays  
in construction schedules.  

Power Design increases 
order accuracy from 80% 
to 99.7% with Deposco
Customer Success Story

4x
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order volume

10x
Increase in  
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99.7%
Order accuracy
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Get In Touch 
Speak to a Supply Chain Expert Today!

Deposco 

info@deposco.com 

1-(877) 770-1110

We are really big on 

innovation, so when looking 

for a WMS, we wanted  

a partner who shared that 

value. We absolutely love  

the Deposco team; they are  

quick to get back to us on 

new ideas and usually it’s 

implemented in a day or two.”
 

Shea Tully 
Vice president of Operations 
Power Design 

Solution
The goal in implementing a warehouse management 
system was to get more accurate and more efficient in 
the warehouse. With Deposco’s cycle counting feature, 
they increased order accuracy to 99.7% while being  
able to perform four times more efficiently. 

“�Our goal by implementing Deposco was  

to gain the accuracy we were missing using  

our ERP. With Deposco, we were able to  

get access to data that we didn’t have  

before, as well as raise our inventory  

accuracy from 80% to 99.7%.”

In addition, the image scanning in Deposco allows  
them to send what was actually sent to the team onsite. 
This helps reduce confusion onsite and shows the client 
exactly how many pallets left the warehouse and how, 
saving the team in damage and lost goods replacement. 
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