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scale3PL Doubles
Throughput, Delivers
99.5% Accuracy with
Deposco + Robotics

Customer Success Story

Overview

Based in Southern California, scale3PL runs fulfillment for
fast-moving ecommerce and wholesale brands in apparel,
cosmetics, headwear, footwear, and lifestyle categories.

| wouldn’t launch another facility without Deposco
and the integrations behind it to support our
robotics. It’s the difference between a warehouse
that drags you down—and one that speeds you up.”

Adam Lawicki

Executive Vice President of Strategy
scale3PL
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99.5% 2-3x ROl in 6 months
Pick accuracy, Lift in pick Compounding gains
sustained daily productivity with every quarter

robotics + WMS
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Our goal is simple: pick
right, pack right, ship right—
at scale3PL. We automate
the standard so exceptions
turn into exceptional
experiences. So when a
client asks, ‘Can you handle
this?’ our answer is yes.”

Challenges

“scale3PL isn’t built for average—we set the bar high for
precision, speed, and end-to-end integration,” Lawicki
says. “No platform met our standards for inventory
accuracy, real-time workflows, and automation. We
needed a system that could scale 30-40% year-over-
year, connect every piece of our robotics stack, and
maintain client trust without tradeoffs.”

Deposco was the first to measure up.

Solution

scale3PL chose Deposco for speed, per-client flexibility,
and hands-on support that stays long after go-live. The
goals: eliminate failure points, protect client trust, and
build a logistics platform that scales without friction.

Key Stack Components:

@ Deposco OMS + WMS: controls flow from
order drop to dock scan

@ Locus Robotics: autonomous fleet, cutting walk
time and boosting throughput

@ Tension autobagger + conveyor: high-volume,
touchless packout line

@ smart rate shopping: selects lowest-cost service
based on actual DIMs, not estimates

Lawicki says Deposco’s partnership approach and high-
quality team give scale3PL confidence they have a
platform that can meet their evolving needs.

Designed for exceptional capability, scale3PL’s logistics
stack forges software integration and mechanical
automation to deliver incredible results.
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Results

With Deposco, scale3PL runs faster, leaner, and with near-perfect
accuracy—daily.

© 99.5%+ accuracy, daily
“Customers expect perfection. And that’s what we deliver.”
said Lawicki. “And every single one of our clients have
complimented our choice in systems and our tech stack.”

@ Real-time order control
Edit, upgrade shipping methods or cancel orders,
even after release and picking.

@ safer, happier floors
Less walking and strain = lower injury risk, higher
focus on speed + accuracy.

@ Volume flexibility, built for “ever-peak” mode
Flash sales, influencer drops, restocks, and off-season
surges are routine. We engineered our ops to run
in what we call “ever-peak” mode—because growth
doesn’t wait for Q4. Labor, slotting, and carrier planning
flex year-round so clients scale smoothly, without disruption.

Deposco meets us where we are.
Their team—from execs to project
managers to help desk—stays in
the trenches with us. That’s why
we trust them.

Adam Lawicki
Executive Vice President of Strategy
scale3PL

Get In Touch Deposco

Speak to a Supply Chain Expert Today! info@deposco.com
1-(877) 770-1110
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